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Waitrose invests
in online delivery
Waitrose has spent £10 million
relaunching its online home
delivery service after opting out
of its deal with Ocado.
The investment has been made
after Waitrose’s owner, the John
Lewis Partnership, sold its stake
in internet grocer Ocado and
renegotiated a supply agreement
with its rival.
Waitrose.com will compete
with Ocado in the lucrative
London market for the ﬁrst time,
believing the “personal touches”
on its new website will help
attract customers.
Until last year, the retailer had
been prevented from delivering
food to homes within the M25 as
part of its supply agreement with
Ocado. But a new 10-year deal
agreed last year will open up the
market to the group from this
summer.
Consumers can make speciﬁc
requests for a green banana or a
single onion that might be needed
for a recipe.
Waitrose md Mark Price said:
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“This investment in our online
platform will dramatically
enhance the customer experience
so that shoppers receive the
unrivalled standards of service
and the personal touch they
associate with our branches.”
Morrisons and Marks &
Spencer are also considering their
position in the online grocery
arena.
■

ASA clamps down
on social media
The Advertising Standards
Authority (ASA) has clamped
down on companies’ online
social marketing claims.
As of this month, the ASA’s
remit has been extended to cover
companies’ claims on their
websites and other non-paid for
space they control, such as
Facebook and Twitter.
The ASA already regulates
adverts in paid-for online space,
such as banner ads, pop-ups and
paid search results.
Last year, the ASA received
3,546 complaints regarding online
adverts. However, more than half
those adverts fell outside of the
watchdog’s remit.
The body said the move would
bring enhanced consumer
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protection, particularly for
children.
In an effort to protect freedom
of speech online, the rules will
focus on ads that sell products
rather than journalistic and
editorial content, the ASA said.
In anticipation of the extra
work it will have to do, the ASA
has expanded the number of staff
in its complaints and
investigations unit by 10 per cent.
User-generated content, such
as comments left by customers
on a website, will not be covered
by the extended powers.
But the ASA said that such
content could be examined if a
company adopted it and used
positive endorsements to
advertise.
■

The independent US-based Panorama Consulting Group is
an authoritative source of information on the global ERP
market. It regularly surveys the international ERP landscape
and its findings make interesting reading for those
companies considering replacing their business
management systems. The group has just published the
results of their 2010 worldwide survey, which highlights
some intriguing trends.
While no single player dominated the market, SAP, Oracle
and Microsoft Dynamics were shortlisted in 77 per cent of
the survey responses and selected in 67 per cent of cases.
This highlights the continuing market consolidation rapidly
taking place in the global ERP sector. A further interesting
statistic was the growth in cloud-based ERP offerings. This
grew from six per cent in 2009 to 17 per cent in 2010.
However, 83 per cent is still delivered either on premise or
hosted. Nevertheless, this is an impressive expansion of the
cloud as an ERP delivery vehicle.
On the implementation strategy, three approaches were
described. They include big bang, phased or hybrid. Big
bang is self-explanatory, while phased involves going live in
sequence i.e. by location or module. Some 35 per cent
opted for the big bang approach while the rest either
adopted a phased or hybrid go live. The cutover strategy
involved a hard and soft approach. With the hard approach,
no employees had access to the old system and given the
costs of keeping two systems updated, it is hardly surprising
that 67 per cent went for this option.
The survey also highlighted a 12 per cent drop in the
average cost of an ERP implementation over 2009. It
flagged the fact that the average duration of a project
dropped from 18.4 to 14.3 months, while the average
payback period declined from 2.7 to 2.5 years. The
percentage of annual revenue devoted to an ERP project
reduced from 6.9 per cent in 2009 to 4.1 per cent in 2010.
The benefits realisation section highlighted an encouraging
trend. In 2009, an astonishing 67 per cent of companies
reported that they had received 50 per cent or less of their
expected benefits. This was down to 48 per cent in 2010,
which shows a significant improvement.
Overall, the survey highlighted the rapid industry
consolidation taking place within the global ERP sector. It
shows that the success rates are improving as management
become more aware of both the commitments required to
succeed and the commercial benefits that can accrue.
The original report can be downloaded at PanoramaConsulting.com/resource-centre/2011-erp-report.
■
David Hurley is managing director of Anglia Business Solutions
25 MARCH 2011 FPJ 13

P13 MARCH 25 (IT News).indd 13

22/3/11 13:34:41

