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Mid Kent Growers
to share database
Mid Kent Growers (MKG)
chairman Nigel Bardsley unveiled
a new database that will
“revolutionise” the way the
co-op’s orchard data is collected.
Pomona, a custom-built
database designed by Ether
Creative, will allow members of
MKG to enter all their farm and
orchard information into a webbased system.
MKG vice-chairman John
Evans said: “This will be a
wonderful tool for all our
members and will help move the
grower co-operative into a
stronger and more streamlined
producer organisation.”
For the ﬁrst time, the member
growers will be able to submit
their planting, grubbing, crop
estimates and picking ﬁgures
directly via an online system.
The solution will enable them
to plan forthcoming crops more
efﬁciently and make their farm
business future proof.
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Ether Creative director Alex
Collins said: “The ﬁrst step of the
project was to build the front
facing website with a full content
management system, enabling the
Mid Kent Grower administration
team to easily update the
content,” he continued.
“The second and more difﬁcult
task was to design and build the
database.”
In addition to Pomona, the
company now has its own website
to showcase the group – www.
midkentgrowers.co.uk was
launched last week.
■

Portsmouth sets sail
with new IT system
Portsmouth port operator MMD
(Shipping Services) Ltd has taken
on Anglia Business Solutions’
LINKFresh cargo management and
vessel discharge system.
It handles all aspects of the
shipping, warehouse, transport,
ﬁnancial and administrative
processes involved in the
importation of fruit and follows a
large deal between the port and
produce multinational Del Monte.
The Microsoft Dynamics NAVbased LINKFresh solution includes
the integration of ships’ manifest
information, inventory
management, quality control, sales
and purchase order processing,
ﬁnancial accounting and mobile
applications into a single real time
information system.
MMD director Martin Putman
said: “The solution now matches
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our preferred working practices.
Our processes are now more
efﬁcient, administrative costs have
been reduced, customer service and
staff morale improved and we have
sharpened our competitive edge.
The combination of timely claims
processes, resource redeployment
and improved cash ﬂow has
already produced annual savings of
over £300,000 per annum.
“The recently announced Del
Monte contract is an excellent
example where linking our systems
has already produced signiﬁcant
mutually beneﬁcial efﬁciencies.”
Anglia’s commercial director
Robert Frost said: “The MMD
(Shipping Services) solution
ideally illustrates the business
beneﬁts of investing in a fully
integrated Microsoft based ERP
system.”
■

CLOUD ERP – IS A HYBRID
SOLUTION THE ANSWER?
While the scramble gathers pace for the IT industry to climb on the
Cloud bandwagon, opinions are divided on how suitable this
delivery model is for the ERP marketplace. Within the IT industry,
there is a growing recognition that not all applications are
appropriate for Cloud deployment.
One of the top concerns, unsurprisingly, is security. While
security on the internet has improved, many companies may be
reluctant to trust their business information to something that is
faceless. In addition, many countries have legal requirements in
place to keep data from leaving their shores. Cloud-based data can
be moved around various global data centres to optimise server
capacity. This could lead to possible non-compliance scenarios.
The second issue is the apparent “one size ﬁts all” approach with
many generic ERP Cloud offerings. The belief seems to be that an
engineering manufacturing company can operate in the same way
as a food processing organisation. However, even within the food
sector, companies with similar business models operate differently.
The reality is that trying to shoehorn a general marketplace system
to meet a speciﬁc industry requirement usually ends in tears.
One driver for Cloud technology adoption is the perception that
it reduces costs. An in-depth study recently carried out by the ERPfocused independent Panorama Consulting Group seems to dispel
this myth. Their investigation revealed that while there was a
difference in the charging method used, there were little differences
in the overall costs of ownership.
It may well be that a hybrid model becomes the solution of
choice as technology evolves. This would mean retaining the “on
premise” model for ERP deployment while making use of the
public Cloud when needed to disseminate business information.
Modern ERP systems can make extensive use of web services as a
means of exposing customer and product information to their
mobile workforce.
In such a scenario, it is easy to envisage a “horses for courses”
pragmatic approach being adopted by organisations wishing to
leverage value from the new technology advances. It is easy to see
the ERP systems being retained on premise while applications such
as email, ofﬁce and CRM being migrated to the Cloud. The soon to
be launched Microsoft Ofﬁce 365 is a good example of a Cloud
application that would typically have been run on premise in action.
However, in future, the migration of more ERP applications to
the Cloud is inevitable. The likely enabling model will lean towards
industry speciﬁc packages rather than generic applications. Having
industry best practice built in will shorten the learning curve, thus
reducing the implementation timescale. Nevertheless, the jury will
be out for some time on whether industry best practice will be
sufﬁcient reason to change unique internal processes perceived to
have served the company well in the past.
■
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