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Suffolk online food
hub developed
An online food hub that could
serve some of the east of
England’s biggest fresh produce
growers has been launched.
The Suffolk Food Hub is aimed
at buyers looking to source
regional food, including local
fruit and vegetables, more easily.
The IT project has a clear
business objective to increase
proﬁtability for producers in the
region.
The e-marketplace is the
brainchild of management
consultant Azurance LLP, which
hopes the hub can “revolutionise
the food and drink industry in the
region”.
Azurance has experience in
developing the London Food
Hub, run by the South East Food
Group Partnership. The company
has been working with businesses
of various sizes to ramp up the
project since May and will
continue the process until January
2011.
Azurance’s Richard Walters

said: “So far we have worked
with local food and distribution
businesses to help us develop the
e-marketplace. Our goal is ﬁrstly
to create an e-marketplace that is
valuable to the industry, and
secondly, to ﬁnd investors who
would be willing to
commercialise the hub.
“The businesses working on the
project are wide ranging both in
terms of their size and scope.
Some predominantly buy food to
sell to their customers – in either
a retail or catering environment –
some produce it, and others act as
distributors.”
■

Farmade opens the
gate on software
Agronomy software specialist
Farmade is promoting its
GateKeeper software ahead of
what could prove a tricky winter
for UK growers.
The ﬁrm, which is attending a
number of trade shows to support
the product, believes the crop

Ben Hatton

management software could prove
vital in the coming months, which
many are forecasting to be a
tough one for ﬁeld vegetables in
the winter climate.
The software can be used in a
network or standalone system and
can be synchronised for data
security.
It can also be used on handheld
smartphone devices using
GateKeeper Mobile. The
programme includes nutrient
management plans, budgeting
options for crops and various
features geared towards operating
across several different sites.
Sales consultant Ben Hatton
explained: “It is particularly
useful if you have more than one
farm or site to help compare the
performance of crops in different
areas.”
■

Anglia Business
Solutions
David
Hurley
ARE PILES OF PAPERWORK
KILLING YOUR BUSINESS?
SITPRO has just published a fascinating study on the cost of
paperwork in the perishable food import/export sector. It
makes sobering reading. For example, the industry
generates one billion pieces of paper annually and 90 per
cent is destroyed. The cost of administering this mountain of
paperwork amounts to 11 per cent of the supply chain
value. That is one huge overhead in a sector struggling to
cope with reducing margins.
It also pointed out that the bulk of the costs were
invisible, wrapped up in the day to day processes that are
part of the procedures. These cover the cost of
documentation generation, printing, administration,
collection and delivery, entering data from the
documentation, obtaining certificates, telephone calls,
emails and general verification. It mentioned that duplicate
consignment data is keyed in a staggering 189 million times
annually, while the cost is more than £1 billion per annum.
Clearly, continuing to operate in this way is unsustainable
from both an ecological and financial angle. Nevertheless,
many companies continue to operate their key processes
using paper. This begs the question of how they view
administration. Is it beneficial to the business or a necessary
evil? The reality is that using paper for communication is
going to be with us for some time. What is changing is the
means of getting the words and images on paper.
Handwriting customer or product information on paper
drastically limits the accessibility of that information. Trying
to analyse that information subsequently is both inefficient
and time consuming. By contrast, modern information
systems can quickly capture and distribute data.
One of the major challenges of the food industry is to
work out which of their customers or product lines is most
profitable. Trying to pull this information together from
disparate islands of data can be difficult, particularly when
some of that data is in handwritten form. The ever-changing
nature of the supply chain where both costs and value are
added to low value items moving at high velocity makes
capturing the necessary data on a regular basis impractical.
However, systems are evolving where data can be
captured electronically at the required level of detail to
produce this vital information. Examples now exist where
paperwork has been eliminated from the supply chain with
impressive results with better customer service, improved
use of labour, reduced waste and increased profitability,
which may help win business as retailers ramp up IT systems.
It may be worth assessing how soon paperwork can be
replaced electronically, as carrying inherent invisible costs
may not be sustainable in the long term.
■
David Hurley is managing director of Anglia Business Solutions
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